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I. SEAS budgetary outlook

II. SEAS faculty workload norms

III. University-wide graduate program review

IV. SEAS priorities in Spring ‘09



I. SEAS budgetary outlook

School of Engineering and Applied Science



Permanent budget reductions 
in FY 2010

Unit Amount (in k$)

Miami University 22,000

Academic Affairs 6,650

SEAS 350

SFA 400

SEHS 580

FSB 720

CAS 1,600



One-time SEAS budget reductions

Fiscal year Amount

2004 $  25,000

2005 $  25,000

2006 $  60,000

2007 $105,000

2008 $160,000

2009 $250,000



Meeting SEAS permanent budget 
reduction target ($350k) 

Category Amount ($)

Faculty salary 
savings/vacant positions, 
including benefits (38%)

255,000

Classified staff salary 
savings/vacant position, 
including benefits (38%)

45,000

Operating budgets 50,000

Total $350,000



Impact of budgetary constraints 
on faculty searches

Dept. Searches 
approved for 
2008/09

New hiring 
plan 
(Jan. ’09)

PCE Schallek
Professorship

Yes

PCE Tenure -track No

ECE Tenure-track Yes

ECE Tenure-track No

MME Tenure-track Yes



Impact of budgetary constraints 
on hiring full-time faculty on annual contracts

Dept. Preliminary plan for 2009/10

MME Instructor/Assistant Chair

CSA Instructor/CSA 148 Coordinator

CSA Visiting Assistant Professor

CSA CSA 148 Instructor



Short-term cost saving measures

• 50th anniversary

• SEAS student receptionists

• Coffee/water services

Note: All cost saving measures (operating 
budget) in FY’09 and FY’10 will be absorbed 
centrally



SEAS priorities for AY 2009/10 and 2010/11 
in response to budgetary constraints 

• Unwavering focus on delivering high quality 
undergraduate education

• Continuation of our efforts to improve scholarly 
environment

• Implementation of MS in Computational Science and 
Engineering and commitment to improvements of 
CSA and PCE MS programs

• Prioritization and selective implementation of SEAS 
strategic initiatives



II. SEAS Faculty 
workload norms 

Step 1: Development of teaching workload metrics for 
SEAS faculty

http://www.eas.muohio.edu/faculty-staff/


Excerpts from Provost’s document

• The University norm for teaching load for tenured and tenure-
track faculty—assuming research productivity, teaching and 
advising, and service that satisfy expectations---is either three 
and three or three and two (using the three credit hour 
course as the unit of account)…. 

• It is not the University’s intention for the teaching load norm 
to drive out valuable instances of faculty engagement (…) that 
are currently not easily counted……… 



SEAS uniqueness 

A majority of SEAS courses have a significant 
laboratory and/or design component. For such 
courses, the number of contact hours exceeds the 
number of credit hours.  

Note: Contact hours include time spent lecturing, conducting 
laboratories and/or working with design teams. Contact hours 
do not include office hours, preparation time, time spent 
developing new courses, grading student examinations, etc. 



SEAS response (under review)

To account for faculty engagement  

we will use teaching units rather than 

the number of three credit hour 

courses 



SEAS response (under review)

We will use a simple formula to determine the number 

of teaching units (TU):

TU = CrH + 0.67 (CoH – CrH)

where:

• CrH – number of credit hours assigned to the course

• CoH – average number of contact hours per week



A few typical examples of the 
application of the formula 

Activity Contact
Hrs/week

Teaching
Units

3 credit hour lecture section 
with no lab and/or design component

3 (lecture) 3.0

3 credit hour lecture section 
with a lab component (1 lab section)

2 (lecture)
2 (lab)
Total 4

3.67

3 credit hour lecture section 
with a lab component (3 lab sections)

2 (lecture)
6 (lab)
Total 8

6.35

3 credit hour lecture section 
with a design component

3 (lecture)
1 (design)
Total 4

3.67

3 credit hour lecture section with a lab 
(1 lab section) and design component

2 (lecture)
2 (lab)
1 (design)
Total 5

4.33



Other activities

Activity Contact
Hrs/week

Teaching Units 
per semester

Graduate student 
thesis advisor

n/a 0 .5 per student

Graduate research
seminar

1 1

Undergraduate 
research advising

n/a 0.5 per project

Capstone design 
project

n/a 1 per project



SEAS – wide (Oxford campus only) 
policy under consideration

For tenure-track and tenured faculty whose student 
advising, research quality and productivity, and 
service satisfy departmental, divisional, and 
disciplinary expectations, it is proposed that 

SEAS norm be 30 to 32 teaching units per two 
academic years (on average 7.5 - 8 per semester).



A few examples

Scenario # of TU # of TU 
per sem.

3 CrH lecture section
3 CrH lecture section +1 lab (4 CoH)
Senior Design Project

3
3.67
1

7.67

3 CH lecture section+1 lab (4 CoH)
3 CH lecture section+1 lab (4CoH)
Senior Design Project

3.67
3.67
1

8.34

3 CH lecture section+3 lab (8 CoH)
Senior Design Project

6.35
1 7.35



Flexibility

At the discretion of chairs, additional teaching units 
may be also assigned for unusually high demands in 
course development  and may reflect variations 
among specific course demands 



II. SEAS Faculty 
workload norms 

Step 2: Chairs are guided by the proposed metrics while 
scheduling Fall ’09 classes (January ‘09)

Step 3: Based on lessons learned in Step 2 and faculty input, 
Oxford Leadership Council reviews and approves the new 
metrics before submitting the document to the Provost 
(deadline: March 31)

Step 4: Development of differential workload policies (deadline: 
March 31)



III. Graduate program review

No assistantships in:

• Art education

• Communication

• Institute of Environmental Studies

• Spanish and Portuguese

• History (PhD)

• Political Science (PhD)



III. Graduate program review

Significant reductions in:

• MBA

• Kinesiology and Health



III. Graduate program review

Additional (new) assistantships in:

• College student personnel (ED)

• International gerontology (MS, new)

• Ecology, evolution, and environmental biology (PhD, new)

• Cell, molecular, and structural biology (PhD, new)

• Physics (MS)

• Speech pathology and audiology (MS)



III. Graduate program review

• 82 assistantships redistributed (out of 739)

• Out of 82, ~30 assistantships eliminated to:

o Increase stipends

o Meet the budget cut target ($ 100k)

• annual review of allocations



SEAS Graduate program review

• PCE MS program review

• CSA MS program review

• New CSE MS

Outcome 

• SEAS allocation unchanged (22 assistantships in AY 09/10)

• annual review of allocations



IV. SEAS (Oxford-campus) priorities 
in Spring 2009

• SEAS priorities for AY 2009/10 and 2010/11 in 
response to budgetary constraints

• Workload norms policy 

• Recruitment

• Spring’09 Strategic initiatives

•



IV. SEAS (Oxford-campus) priorities 
in Spring 2009

• 50th anniversary / D&D anniversary issue

• Bioengineering major

• MS in Computational Science and Engineering

• Faculty searches


